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FORWARD  IN  *401 

Every  employee  of  the  Crazing  Service  was  present  in  spirit,  if  not  in  per¬ 
son,  at  a  meeting  called  "by  Director  Rutledge  on  January  2  to  extend  personal 
good  wishes  for  the  New  Year  and  to  review  accomplishments  of  the  past  year  and 
look  at  the  job  to  he  done  in  1940. 

Chiefs  of  branches  were  asked  to  outline  briefly  their  objectives  for  1940. 
Mr.  3.  N.  Ka van agh ,  Chief  of  Range  Management,  presented  a  1940  challenge  to 
everyone  in  the  Service  when  he  stated  that  he  felt  the  foundation  of  the  Grazing 
Service  had  been  built  and  future  efforts  should  bo  directed  toward  "gilding  the 
dome  and  minarets. " 

Chief  of  Range  Improvements  iiolohon  outlined  five  objectives  of  the  improve¬ 
ments  branch?  (l)  Closer  correlation  of  improvement  activities  with  activities 
of  other  branches;  (2)  a  well-rounded  training  and  safety  program;  (3)  better  and 
more  complete  improvement  planning;  (4)  existing  improvements  under  section  4 
permit;  (5)  elimination  of  some  of  the  side  camp  "headaches." 

Mr.  Depue  Ealck,  Chief  of  Operations,  said  he  hoped  to  see  a  smoothing  out 
of  general  activities  under  the  reorganization  plan;  a  better  grouping  of  duties; 
adjustment  of  field  "operation"  problems;  improvement  of  accountability  records 
and  the  filing  system.  Discussing  personnel  problems  of  the  operations  branch. 
Miss  McManus  told  of  the  continued  efforts  of  that  branch  to  cooperate  with  the 
-field  in  personnel  matters,  and  of  important  plans  for  in-service  training  in 
1940. 


The  objectives  of  the  branch  of  information  as  outlined  by  Mr.  J.  Q,.  Peterson 
are  first,  last,  and  always  to  acquaint  that  large  group  of  people  called  the 
"general  public"  with  the  important  work  the  Grazing  Service  is  doing  and  the  ef¬ 
fect  of  our  activities  upon  every  man,  woman  and  child  in  the  country.  Our  suc¬ 
cess  in  this  depends  to  a  great  extent  upon  the  cooperation  received  from  the 
field  offices. 

Speaking  for  the  Chief  of  Lands,  Assistant  Director  Terrett  told  of  the 
change  in  the  land  policy  of  the  Grazing  Service  during  the  past  year  whereby  the 
"public  interest"  is  served  and  withdrawals  and  eliminations  held  to  a  minimum. 

The  orincipfiiig objectives  of  the  lands  division  for  1940  are  the  perfection  of  a 
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"broad  land-use  policy  by  an  extensive  land-exchange  program;  the  passage  of  the 
Pierce  Act  which  will  give  the  Secretary  of  the  Interior  the  right  to  lease 
State,  county,  or  privately  owned  lands  in  grazing  districts  which  arc  chiefly 
valuable  for  grazing,  to  bo  administered  the  same  as  public  lands;  the  consumma¬ 
tion-  of  an  agreement  with  the  Bureau  of  Reclamation  whereby  idle  lands  not 
needed  by  that  organization  would  be  turned  over  to  the  Grazing  Service  for  ad¬ 
ministration  pending  the  time  when  they  mifht  be  developed  by  the  Bureau  of 
Reclamation;  lifting  of  withdrawals  to  permit  an  exchange  of  certain  lands  and 
the  administration  of  all  public  lands  in  grazing  districts  wherever  possible. 

Mr.  Kavanagh  urged  that  all  pull  together  so  that  there  will  be  no  lost 
motion  in  furthering  the  purposes  of  the  Taylor  Act;  that  defects  be  corrected 
as  they  are  realized;  and  that  our  work  be  sufficiently  flexible,  efficient, 
and  effective  to  take  care  of  the  wants  and  needs  of  that  "public"  we  are  en¬ 
deavoring  to  serve. 

Director  Rutledge  closed  the  meeting  by  commending  the  establishment  of  ) 
confidence  in  the  Secretary,  the  stockmen,  the  general  public  and  the  people  in 
the  Grazing  Service  who  know  their  job.  He  expressed  satisfaction  in  the  faith 
in  the  organization  displayed  during  the  past  year  and  the  spirit  of  loyalty  and 
enthusiasm  on  the  part  of  field  officers  and  Washington  office  personnel.  Direc¬ 
tor  Rutledge  suggested  the  following  "planks"  for  1940: 

1.  Pull  support  to  the  Secretary  of  the  Interior 

2.  Coordinated  effort  toward  the  building  of  a  real  organization  — 
the  building  of  a  foundation  of  tradition  and  dignity,  and 

.  avoidance  of  all  things  petty 

3.  Strive  always  for  better  conservation 

4.  Earn  and  hold  the  whole-hearted  support  of  the  general  public 


CHRISTMAS  FESTIVITIES 

"Chick"  Heltmar.,  having  the  proper  dimensions,  assumed  the  job  of  pinch- 
hitting  for  Old.  St.  Nick  at  the  Christmas  party  of  the  Washington  office  staff, 
and  he  did  an  excellent  job,  seeing  to  it  that  everyone  received  a  gift,  rang¬ 
ing  from  a  glamorous  blonde  doll  for  Director  Rutledge,  to  a  tricky  multiplying 
pencil  for  Chief  of  Accounts  Fowler. 

Absent  from  festivities  in  Washington,  were  quite  a  few  who  selected  the 
holiday  season  for  their  vacation.  "Herb"  Prenzell  was  on  a  southern  cruise 
which  took  him  to  Miami,  Havana,  and  3ermuda;  Marie  Brock  of  the  personnel  sec¬ 
tion  visited  with  relatives  in  Florida;  Mr.  and  Mrs.  Kavanagh  also  enjoyed  a 
week's  motor  trip  to  Florida;  Mr.  Leech  soent  the  holidays  at  Miami  Beach  with 
his  wife  and  daughter.  (T7e  are  mighty  glad  to  learn  that  Mrs.  Leech  is  steadily 
recovering  from  injuries  received  in  an  automobile  .accident  last  summer.) 
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•  The  Caron  family  spent  Christmas  with  CK's  mother  in  New  York,  and  Helen 
Pollock  visited  with  friends  in  York,  Pennsylvania.  Tommy  Thompson  was  also 
out  of  the  city  during  the  holidays. 

Mr.  Cook,  Amy  Hamilton,  Mildred  Klinke,  Helen  White,  Elsie  Hartman  and 
Ye ma  Anderes  were  "home  for  Christmas!"  —  there’s  nothing  like  it! 

*  *  RE*  * 

MAKE  SAFETY  A  HABIT 

Foreman  Eirm  Pulley's  suggestion  to  "Make  Safety  a  Habit"  was  considered 
•by  a  committee  of  four  as  the  outstanding  contribution  among  many  Suggestions 
entered  in  the  safety  contest  sponsored  by  the  Director  in  a  recent  issue  of 
the  Range  Rider.  The  award  of  $5  went  forward  to  Mr.  Pulley  on  January  3  with 
a  letter  from  Dii*ector  Rutledge  in  which  he  expressed  pleasure  in  the  realiza¬ 
tion  that  Mr.  Pulley  and  many  others  in  the  field  are  giving  safety  problems 
serious  thought  and  consideration  and  endeavoring  to  establish  an  enviaole  rec¬ 
ord  in  the  Grazing  Service  in  so  far  as  personal  injury  and  accident  prevention 
are  concerned.  Mr.  Pulley  is  a  non-technical  foreman  at  camp  G-143,  Rogerson, 
Idaho . 

The  winning  entry  is  quoted  below.  Other  contest  entries  of  merit  will  be 
quoted  in  subsequent  issues  of  the  Range  Rider. 

"Safety  regulations  and  safe  methods  of  performing  all  duties  should 
be  so  drilled  by  foremen  that  enrollees  become  SAFETY  MINDED.  Soon 
safety  becomes  a  habit,  and  habit  checks  unthinking  carelessness. 

Safety  habits  automatically  regulate  performances  in  emergencies  and 
permit  cool,  deliberate  efficiency.  Foremen  should  be  alert  and 
should  teach  enrollees  to  be  watchful  and  prudent  in  all  activities 
to  prevent  possible  accidents  which  might  maim  life  or  destroy  prop¬ 
erty.  With  a  good  example  to  follow,  the  enrollee  will  feel  a  per¬ 
sonal  pride  in  protecting  all  public  property." 

We  wish  to  express  thanks  to  Mr.  Pulley  for  his  winning  entry,  and  to  all 
other  contributors  for  the  many  fine  suggestions  received. 

*  *  R  R  *  * 


OUR  "TRAVELING  SALESMAN" 

Mr.  E.  N.  Kavanagh  left  Washington  on  January  2  to  attend  the  Idaho  Wool 
Grovrers  Association  meeting  at  3oise,  January  4-6;  the  Oregon  Wool  Growers  Asso¬ 
ciation  meeting  at  Burns  on  January  8  and  9;  the  American  National  Livestock 
Association  Convention  at  Denver,  Colorado,  January  11-13;  the  Montana  Wool 
Growers  Association  meeting  at  Helena,  January  15-17;  the  Utah  Wool  Growers  As¬ 
sociation  meeting  at  Salt  Lake  Citjr,  January  18—20;  and  the  National  Wool  Grow¬ 
ers  Association  Convention  at  Casper,  January  23—25.  Mr.  Kavanagh  will  speak 
at  several  of  these  meetings  on  the  Grazing  Service  and  the  Federal  Range. 

*  *  R  R  *  * 
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TO  A  GREAT  MAR 

F.  A.  Silcox,  Chief  of  the  United  States  Forest  Service,  has  passed  on. 

I  first  met  him  in  1907  at  a  Forest  Supervisors'  meeting  at  Helena,  Montana. 

I  was  ciosely  associated  with  him,  in  public  service  and  outside,  from  that 
time  until  his  death  -  32  full  years.  Rc  other  man  so  profoundly  affected  my 
thinking  and  my  life  as  did  "Sil",  as  we  affectionately  called  him.  He  was 
the  soul  of  honor,  a  deep  thinker,  a  brilliant  talker,  a  militant  leader.  He 
kept  the  common  touch.  He  it  was  who  always  urged  us  to  "sit  on  the  corral 
fence  and  whittle"  with  the  stockmen  -  to  know  them  and  their  everyday  prob¬ 
lems.  Ee  was  ever  the  champion  of  the  weak,  the  unfortunate.  He  had  room  in 
his  heart  for  every  humblest  member  of  his  organization.  His  spirit  of  humil¬ 
ity  and  fair  dealing  will  live  long  in  the  Forest  Service.  He  kept  the  faith. 
He  fought  a  good  fight.  "Of  such  is  the  kingdom  of  Heaven." 


R.  H .  Rutl edg^y 

* *  *  R  R  *  * 


THE  CCC  LOSES  ITS  DIRECTOR 

At  2  o'clock  the  afternoon  of  January  2,  flags  on  all  Civilian  Conservation 
Corps  camps  in  the  United  States,  Alaska,  Puerto  Rico,  and  Hawaii  were  lowered 
at  half-staff  and  six  CCC  youths  stood  at  attention  in  Arlington  National  Ceme¬ 
tery  as  the  body  of  the  Honorable  Robert  Fechner  was  laid  to  rest.  Mr.  Fec’nner 
had  directed  the  work  of  the  Civilian  Conservation  Corps  since  its  inception  in 
1933.  His  death  is  a  great  loss  to  the  Nation.  Mr.  Fechner's  Christmas  message 
to  the  men  of  the  Civilian  Conservation  Corps  reflects -the  great  man  that  he  was.  ' 
It  is  quoted  here. 

-  "As  the  holiday  time  approaches,  I  take  real  pleasure  in  again  wishing  s 

a  very  Merry  Christmas  and  a  truly  prosperous  and  Happy  New  Year  to 
all  who  are  now  with  the  Civilian  Conservation  Corps,  or  who  have  form¬ 
erly  served  with  it.  I  only  wish  tnat  it  were  possiole  for  me  to  talk 
with  each  of  you  in  person  at  this  season  of  the  year,  when  all  of  us 
look  resolutely  toward  the  future  and  derive  renewed  inspiration  from 
the  life  of  Ein  whose  birthday  we  commemorate  on  Christmas  Day." 

*  *  R  R  *  * 

AN  ORCHID  TO  - 

J.  Lester  (Less)  Wahlgren,  Junior  Engineer-draftsman  in  charge  of  the  draft¬ 
ing  office  at  Burns,  Oregon,  who  through  regal ^  *  evening  classes  is  passing  on 
to  five  or  six  young  men  in  the  camp  who  have  a  thirst  for  knowledge,  x’ange  man¬ 
agement  studies  which  oarallel  those  received  by  Mr.  Wahlgren  at  Oregon  State 
College.  The  boys  are  getting  a  fine  fundamental  knowledge  of  range  management 
and  we  understand  that  they  have  an  enthusiasm  for  their  studies  -  and  for  "Less."1 

*  *  R  R  *  * 
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ANOTHER  ORCHID  TO  -  •  •  ,  • 

CaTpp  G-109,  Arlington,  Arizona  whose  members  entered  two  floats  in  the 
Buckeye  Community’s  Annual  "Helz-a-poppin"  parade  and  then  turned  the  first 
prize  of  $5  which  they  received  over  to  the  Poor  Children's  Christinas  Fund.' 

*  *  R  R  *  * 

30  THIS  13  WASHINGTON.' 

.  (editor's  Note:  We  can  understand  how  Mr.  Smith  of  movie  fame  felt  when 
he  saw,  for  the  first  time,  the  shining  white  dome  of  our  Nation's  canitol,  the 
inspiring  shrine  in  memory  of  Aordham  Lincoln,  and  the  many  other  wonderful 
things  that  make  up  this  capital  city.  In  fact  his  first  reactions  were  my  own 
of  not  many  months  ago  and  probably  of  the  majority  of  the  people  from  every 
State  in  the  Union  of  which  the  population  of  the  District  of  Columbia  is  com¬ 
posed.  Perhaps  some  of  us,  too,  even  felt  a  little  sense  of  disillusionment 
and  discouragement  when  the  excitement  of  the  change  was  replaced  by  old- 
fashioned  homesickness  for  folks  back  home.  But  then,  we  soon  settled  down  to 
become  a  part  of  this  truly  beautiful  .and  exciting  city,  and  were  proud  to  be 
a  very  small  link  in  the  machinery  of  our  Government. 

Eor  those  of  you  who  have  yet  to  make  a  pilgrimage  to  Washington,  we  pro¬ 
pose  to  tell  you  a  little  about  it  -  in  installments.  We  hope  you  will  tell 
us  if  you  like  "So  This  is  Washington.'"  and,  in  return,  keep  us  informed  of  the 
news  of  "home  on  the  range.'"} 

The  history  and  tradition  of  America  are  memorialized  before  you  in  Wash¬ 
ington.  This  is  a  city  that  is  neither  north  nor  south;  that  belongs  to  every 
State  and  to  no  State.  It  is  the  very  nerve  center  of  world  affairs. 

The  District  of  Columbia  comprises  an  area  of  69.245  square  miles.  Its 
population  of  437,000  is  increased  each  year  by  the  2,000,000  visitors  from  all 
over  the  world  who  are  thrilled  by  its  beauty,  fascinated  by  its  activity. 

Washington  has  668  parks,  wide  streets  and  boulevards,  and  so  many  thou¬ 
sands  of  trees  that  we  would  run  out  of  numbers  to  count  them.  The  climate  is 
mild. 

The  Government  of  Washington  consists  of  two  civilian  Commissioners  ap¬ 
pointed  by  the  President  of  the  United  States  and  confirmed  by  the  Senate,  and 
one  Army  engineer-officer  detailed  by  the  Secretary  of  War.  These  three  men 
constitute  a  Board  of  Commissioners  for  a  term  of  three  years. 

The  Capitol  is  the  central  point  from  which  radiate  four  streets  which 
divide  the  city  into  sections  designated  as  NW,  SW,  NS,  and  SE.  Pennsylvania 
Avenue  is  a  wide  street  which  connects  the  Capitol,  the  White  House,  and  the 
State  Department.  It  is  down  this  famed  avenue  that  move  parades  and  ceremo¬ 
nial  processions  in  observance  of  activities  of  interest  to  every  individual 
in  the  country. 

*  *  R  R  *  * 
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FOR  HE'S  A  REMARKABLE  FELLOW 

.Eu^i  Bryan's  many  friends  will  .be  glad  to  know  that  he  is  about  again  - 
on  crutches,  of  course,  but  with  Huai's  stamina  and  patience  it  won’t  be  long 
before  he  is  examining  range.  We  are  ail  very  glad,  Hugh I 

*  *  E  E  M 

A  THIRD  ORCHID  (and  they  are  expensive.') 

To  regions  7,  8,  and  10  for  outstanding  news  sheets  during  December. 

M  R  R  M 

Mr»  Helse  Holmberg,  region  10,  writes  as  follows* 

"After  our  inspection  trip  through  region  10,  Wyoming,  Mr.  Eeltman 
accused  me  of  being  a  one-man  band,  but  during  our  time  together 
he  was  the  leader  and  I  was  playing  the  second  fiddle!" 

(Charlie  refuses  to  talk!) 

*  *  R  R  *  * 

HAPPY  HEW  YEAR,  everybody! 
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